
AGENDA 
Iowa Partnerships for Success Coordinator Call 

January 31, 2018 
 
Attendees: Jody, Ann, Kris, Carol, Chuck, Rachel, Cheryl Yates 

Facilitator: Janet Nelson, IDPH 

 
I. Coordinator Introduction 

a. Successes and Challenges 
• Jody said BASICS was both her greatest success and challenge due to all of 

the work that has gone into it. 
• Chuck said School Policies were a struggle because the schools do not see a 

need to strengthen the policy, but they are still meeting next week.  
• Rachel said her greatest success was getting more people on board with 

BASICS. One school may follow the success of another, so she is positive 
about that. 

• Ann had a great response with her media survey for youth. Social Host and 
MIP are challenges but she has champions in the community and they are 
having their next meeting with several law enforcement attending. 

• Carol said a challenge is that her coalition members are feeling like they 
have been doing the same thing so she is trying to shake it up. She also said 
she was leaving the project but will stay on until they hire someone. 

• Kris said LifeSkills and the Media Campaign and going really well.  
Challenges bringing people on board for Alcohol Restrictions in Public Places 
and the Social Host Ordinance. 

 
II. CAW Update 

Cheryl was present to answer any questions but no one had any. 
 

III. CCB Indicator Data 
a. October 1-December 31, 2017 

Reminded the group about this. 
 

IV. Progress Reports 



a. Changes in Action Plan after November 17 
b. Fidelity Process—Reiterated the importance of explaining who was 

involved with fidelity and when was it reported. Carol asked why 
fidelity was being required to be reported when in the Key Dates 
document it said to do it at least twice a year. IDPH said fidelity 
should be continuous but at least twice a year there should be a 
deeper dive into fidelity reporting specifically what is happening and 
what is getting accomplished as well as any modifications. 

 
V. Short-Term & Long-Term Outcome Revision Process 

IDPH reviewed the Guidance Document. There were no questions. 
 

VI. Upcoming Training 
a. Friday @ 10:00 Increasing Coalition Impact Part 2 
b. IPFS Contractor’s Meeting April 17 
c. Governor’s Conference April 18-19 
 
Future training sessions were reviewed outlining who was required to 
attend. 

 
VII. Additional Items? 

Cheryl mentioned that at the end of the IPFS project there will be 
interviews conducted regarding the project. Cheryl said she would like to 
interview Carol before she leaves, but Carol had already gotten off of the 
call. 

 


